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THE GO-TO FIRM FOR GROWTH AND EMERGING COMPANIES

FOR OVER 30 Years, INCORP ADVISORY AUSTRALIA (an
InCorp Group Company) has established itself as a leading
boutique advisory practice to emerging and growth stage
businesses in Australia and beyond.

Our team has a celebrated list of clientele, including small
to medium-sized businesses, ASX-listed companies,
subsidiaries of multinational corporations, not for profits,
and high net worth individuals.

We employ outstanding and diverse professional staff,
with offices headquartered in Sydney and Perth. Our
reputable team come from a range of backgrounds across
accounting, finance, science, engineering and technology.
This breadth of skills and background enables us to
provide a responsive and high-quality business advisory
and compliance service that is always tailored to specific
accounting needs.

InCorp Advisory Australia is part of the InCorp Group of
Companies. Headquartered in Singapore, InCorp Global is
aleading provider of corporate services with an established
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regional presence across Asia including Indonesia, India,
Hong Kong, Philippines, Malaysia and Vietham. The group
services more than 15,000 corporate clients across various
industries, including asset and fund managers as well as
family offices.

Our Group is a proud member of PrimeGlobal — an award-
winning association of independent accounting and
business advisory firms, comprised of more than 300
member firms in over 100 countries. We are also a member
of TGS, a dynamic global business network with expertise
in advisory, audit, law and accounting represented in over
50 countries globally.

We take great pride in a firm culture centered on developing
enduring interpersonal relationships with our clients, and
genuinely take pleasure and professional enjoyment in
supporting their success.

Collectively,InCorp Advisory Australiacommitsto upholding
the firm's values based on our fundamental vision, to be
the most people-centric advisory firm in Australia.
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FINANCE FUNCTION IN FOCUS

The InCorp Finance Function (IFF) provides a
comprehensive range of services for businesses looking
for a scalable and integrated solution across outsourced
finance from administrative restructuring and payroll
through to CFO-level special projects. The bespoke solution
gives businesses access to experienced professionals and
resources without the burden of hiring internal finance
teams — a new way forward for SMEs looking to save time,
reduce costs, and maximise value.

The model assumes responsibility for the full suite of
finance function responsibilities from the grassroots
(bank, creditors, payroll) through to tactical (budgeting,
forecasting, monthly reporting vs KPIs) to the high level
strategic (corporate governance, board reporting, debt and
equity funding, M&A). Therefore, outsourcing the finance
function offers a breadth and depth of expertise beyond
what is typically accessible for a SME.

The availability of cloud-based technology and tools
allows for seamless and transparent engagement on the

company's books and records in order to realise major
time savings through automated process flows. While
technology enables our team to work remotely, the ability
to foster engagement via regular touch points (calls,
meetings, and/or fixed time on-site) is still critical to the
effectiveness of the IFF model.

In an era where customer experience trumps price and
product, a finance function solution is required which
suits the needs of each individual business. The service
suite, deliverables, touch points and engagement teams
are treated as "modular" and can be added or removed,
dependent on the everchanging needs of the client as they
grow.

InCorp's humanistic and high-touch ethos underpins the
service. Through a "continuous engagement” model that
maximises touch points, the IFF is delivered based on client
care and trust, allowing us to immerse ourselves in clients'
businesses, significantly reduce costs, and add value.

KEY ACCREDITATIONS AND PARTNERS
éPrimeGlobal

CHARTERED
ACCOUNTANTS
- AUSTRALIA + NEW ZEALAND An Association of

‘ Independent Accounting Firms

LEVEL 1, 6-10 O'CONNELL STREET, SYDNEY NSW 2000 |

-
CPA % Governance
AUSTRALIA Institute
of Australia

+61 2 8999 1199 | INCORPADVISORY.AU




In.C-rp

An Gscentium Company

KEY SERVICES WE BELIEVE STRONG FINANCIAL MANAGEMENT IS FUNDAMENTAL
TO STRONG BUSINESS PERFORMANCE. OUR SERVICES INCLUDE:
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SCALABILITY
& FLEXIBILITY

We understand the constraints
that are presented at each stage of
a business's life. InCorp Advisory
Australia's offering allows for clients to
begin with outsourcing core activities
and grow the service profile as and
when needed.

A client may wish to focus an
engagement on completing essentials
of bank recs, accounts payable/
receivable, payroll & BAS management.
Theymightthenchoosetobroadenthis
to include the preparation of budget/
actual forecasts and advice around
board papers, ensuring directors
receive the information necessary for
strategic decision making.

In either case, businesses are
eliminating the need to ensure staff
are up-to-date with technical training,
removing key-person risk and the
need to have a Plan B in place in times
of employee leave and turnover.

KEY CONTACTS

- s
Mark Wellings
Co-Head, Partner, Tax & Advisory

mark.wellings@incorpadvisory.au
+61 421 906 622
+61 28999 1199

Co-Head, Partner, Audit & Assurance

daniel.dalla@incorpadvisory.au

AN EXTENDED ECOSYSTEM
WITH RELATIONSHIPS THAT BUILD SUCCESS

Join the InCorp Advisory Australia family as we build and shape
your network for growth. A comprehensive network of ancillary
professionals includes specialist lawyers, bankers, brokers, wealth
and capital advisers, human resources, marketing functions, and
even bookkeepers from boutiques to top tier firms.

Whilst InCorp undertakes services internally to the extent possible,
specialist services and firms are called upon as and when required
to co-advise on client engagements. We are committed to sharing
our ecosystem and becoming an embedded member of our clients'
teams—not just an add-on service.

OTHER BENEFITS

Our fixed fee structure means there are no surprises and
no deadlines are missed with our guaranteed turnaround
time as defined via an InCorp Service Level Agreement (SLA).

The simplicity of the engagement offers peace of mind
and is a more reliable and cost-effective alternative
to establishing an internal finance team, particularly given the access
to senior-level personnel with relevant industry experience. We free
up client's resources to focus on what really matters for them.
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Daniel Dalla
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+61 414 965 296
+61 28999 1199
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